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Letters  of  Intent 


INVESTIGATION — Jim  Fitzpatrick,  Guidance  and  Counseling  Supervisor  in  the 
state  office,  and  Bob  Shillingstad,  Sunhaven  School  teacher  in  Helena,  investigate 
sources  of  testing  instruments  for  a  proposed  project.  Shillingstad's  proposal  is 
designed  to  improve  personal  values  held  by  students. 

•  Prospective  Applicants 
Receive  Instructions 


Representatives  of  25  districts  from 
throughout  Montana  attended  the 
ESEA  Title  III  proposal  writing  work- 
shop November  20-21  in  Helena.  The 
purpose  of  the  meeting  was  to  pro- 
vide participants  with  information  and 
skills  necessary  to  complete  Title  III 
applications. 

Staff  members  of  the  Research,  Plan- 
ning, Development  and  Evaluation 
(RPD&E)  component  and  Title  III  per- 
sonnel conducted  the  workshops.  Dis- 
trict participants  reviewed  the  pur- 
poses and  practices  of  Title  III,  legal 
regulations,  criteria  for  project  approv- 
al, and  steps  in  completing  statistical 
and  narrative  sections  of  the  applica- 
tion. 

Emphasis  was  placed  on  writing 
meaningful  performance  objectives, 
appropriate  project  activities  and  the 
development  of  a  valid  evaluation  de- 
sign. The  general  meeting  activities 
were  followed  by  individual  consulta- 
tion with  applicants  regarding  specific 
questions  about  the  proposed  projects. 
Because  of  requests  for  additional  state 
office  consultation  services,  Title  III 
and  RPD&E  staff  will  conduct  followup 
meetings   in    Billings,   Great   Falls   and 


Ronan  this  month  and  in  early  January. 
According  to  Harley  Ruff,  Title  III 
Assistant  Supervisor,  "The  workshop 
was  planned  to  provide  all  participants 
with  equal  skills  in  completing  an  ap- 
plication. This  should  result  in  appli- 
cations which  more  closely  meet  cri- 
teria  necessary  for  final   approval." 

Workshop  participants  included 
Dewey    Swank    and    Ray    Beck,    Great 
Falls;   Ruben  Gjerde,   Miles  City;  Mar- 
ion Hodgson,  Lodge  Grass;  Steve  Ruf- 
(continued  on  page  3) 


Seventeen  applicants  were  encour- 
aged to  develop  final  applications  for 
submission  to  the  state  office  before 
February  1 ,  at  a  meeting  of  the  Title 
III  Advisory  Council  in  Butte  in  No- 
vember. 

More  than  70  Letters  of  Intent  were 
reviewed  by  the  council  which  then 
made  recommendations  for  further 
action. 

Writers  of  the  remaining  Letters  of 
Intent  were  advised  that  their  pro- 
posals did  not  comply  with  Title  III 
criteria.  However,  completed  applica- 
tions can  be  accepted  if  deficiencies 
now  noted  in  the  council's  recomenda- 
tions  are  alleviated. 

According  to  Dr.  William  Findley, 
council  chairman,  "The  screening  pro- 
cess provides  the  council  with  an  op- 
portunity to  discourage  applications 
for  projects  which  do  not  meet  Title 
III  criteria.  Many  applications  are  re- 
ceived which  proposed  a  duplication 
of  previously-funded  projects  or  edu- 
cational programs  currently  funded 
by  local  districts.  Because  Title  III  proj- 
ects must  meet  critical  statewide  needs 
and  be  innovative  for  Montana,  screen- 
ing tends  to  eliminate  proposed  proj- 
ects which  have  little  or  no  chance 
of  approval." 

Persons  interested  in  applying  for 
Titie  III  funds  and  who  did  not  submit 
a  Letter  of  Intent  may  still  do  so.  Pros- 
pective applicants  should  contact  Bill 
Elliott,  Harley  Ruff  or  Jim  Fitzpatrick 
in  the  state  office  for  further  informa- 
tion  and    application   forms. 


DATES  TO  REMEMBER 

The  following  dates  should  be  noted  on  the  calendars  of  persons  inter- 
ested in  ESEA  Title  III  in  Montana: 

February    1,    1973 .Completed   applications  due   in   state  office 

February   3,    1973 Public  Advisory  Council  Meeting 

March    15-16,    1973 Advisory   Council   Meeting — Recommendations 

on  new  applications 

April  1,  1973 Announcement  by  State  Superintendent  re- 
garding Council  recommendations  on  new 
applications 


About  This  Newsletter 

Beginning  with  this  issue  of  "Innovative  Education,"  a  portion  of 
the  newsletter  will  be  reserved  for  individual  council  member  profiles. 
The  Montana  ESEA  Title  III  Advisory  Council  is  a  fine  example  of  a 
"working"  group  whose  efforts  on  behalf  of  improving  the  education 
of  Montana  children  are  not  recognized  as  often  as  they  should  be.  The 
19-member  council  provides  Mrs.  Colburg  with  advice  and  recommenda- 
tions concerning  the  administration  of  Title  III  programs  throughout  the 
state.  Just  as  important  is  the  council's  role  in  providing  the  state  staff 
with  a  citizen's  views  and  concerns  pertaining  to  Title  III  projects.  The 
council  meets  six  times  each  year  and  individual  members  are  respon- 
sible for  proposals,  assist  in  dissemination  activities  and  participate  in 
national  programs.  The  council  is  representative  of  various  economical, 
geographical  and  political  aspects  common  to  Montana.  Although  each 
member  is  unique  as  an  individual,  each  shares  the  same  goal  for  Mon- 
tana education — a  positive  change  in  learner  behavior  as  a  result  of 
innovative    and    exemplary    programs. 


Advisory  Council  Profiles 


Don  G.  Gibson, 
Lindsey,  has  served 
on  the  council  since 
its  inception  in  1968. 
Gibson  is  a  Dawson 
County  Commission- 
er and  also  serves  as 
a  member  of  the 
Don  c.  Gibson  Montana  State  Li- 
brary Commission.  His  fields  of  inter- 
est include  government,  health  serv- 
ices, inservice  programs  and  Montana 
history.  Don  is  assigned  monitoring 
responsibilities  for  projects  in  Helena 
and   Livingston. 

Florence  Baldwin, 
Stevensville,  teacher 
and  homemaker, 
currently  is  monitor- 
ing project  activities 
in  Butte  and  Mis- 
soula. Mrs.  Baldwin 
is    active    in    numer- 

Florence  Baldwin  QUS  civic  ancj   profes- 

sional organizations  including  the 
Montana  Federated  Women's  Club, 
PTA  and  Eastern  Star.  She  reviews 
programs  dealing  with  curriculum  de- 
velopment, mathematics  and  commu- 
nity   involvement. 

^^^  Anita    Johnson, 

^H      Hk  Lewistown,  provides 

^^^  advice     and     recom- 

^B  '  mendations  for  proj- 


/ 


Harry  Erickson, 
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son reviews  projects 

Harry  Erickson  involving  Science, 

vocational  training,  social  studies, 
community  involvement  and  curricu- 
lum development  as  part  of  his  coun- 
cil duties.  He  participates  in  on-site 
visitations  to  projects  in  Deer  Lodge, 
Hamilton  and  Three   Forks. 
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Anita  Johnson  seling.  She  served  as 
a  classroom  teacher  and  counselor  be- 
fore moving  to  Lewistown.  Mrs.  John- 
son periodically  reviews  Title  III  proj- 
ects in  Fort  Benton  and  Miles  City. 


VISIT  Underway 

More  than  120  educators  from  35 
districts  currently  are  participating  in 
Project  VISIT  (Visits  to  Innovative 
Schools  by  Interested  Teachers).  The 
program  is  designed  to  provide  par- 
ticipants with  an  opportunity  to  view 
Title  III  activities  at  the  project  site. 

During  their  visit,  participants  re- 
view the  project  objectives,  activities 
and  materials.  Time  is  also  allotted 
for  consultation  with  students,  teach- 
ers, project  staff  members  and  admin- 
istrators. 

Following  their  visit,  participants 
are  required  to  submit  impression  re- 
ports to  the  state  office.  These  reports 
provide  state  Title  III  staff  with  addi- 
tional information  concerning  the  proj- 
ect's potential  for  adaption/adoption. 
The  VISIT  program  is  conducted  an- 
nually and  will  be  offered  again  in 
September,   1973. 


Questions, 
Answers 

Is   it  too   late  to  submit  a   Title   III 
application? 

No.   Completed   applications  will 
be    accepted    until     February     1. 
However,    prospective    applicants 
should    immediately    contact    the 
state   Title    III    office  for   applica- 
tion   instructions. 
How  can  I  find  out  what  types  of 
projects  Title  III  has  funded  in  other 
states? 

The  state  office  maintains  project 
descriptions  for  programs  in 
many  states.  If  such  information 
is  not  available  in  Helena,  you 
will  be  referred  to  the  appropri- 
ate persons  in  other  states. 
Can  I  visit  Title  III  projects  in  Mon- 
tana? 

Yes.  Visits  are  encouraged  and 
welcomed.  Please  make  arrange- 
ments directly  with  the  local  proj- 
ect personnel.  Also,  limited  num- 
bers of  teachers,  administrators 
and  board  members  are  eligible 
for  reimbursement  under  project 
VISIT  (Visits  to  Innovative  Schools 
by  Interested  Teachers).  Project 
VISIT  is  conducted  annually  and 
is  scheduled  for  Fall — 1973. 
Does  Montana  have  the  mini-grant 
program? 

No.      Mini-grants     (small     grants 

ranging    from    $100-$  1,000)    are 

not   administered. 

How  many  projects  are  carried  on 

with    district    funds    after    Title    III 

monies  expire? 

Seventy-five  percent  of  the  proj- 
ects funded  by  Title  III  in  Mon- 
tana are  currently  continuing  op- 
eration. Nationally,  67%  of  the 
projects  are  being  funded  by  lo- 
cal districts. 

Can    private    schools    participate    in 
Title  III  projects? 

Yes.  The  law  requires  that  private 
schools  located  in  the  project's 
district  be  able  to  participate  in 
all  phases  of  the  project.  How- 
ever, the  project  must  be  admin- 
istered through  a  public  school 
district. 


EVALUATION — Marly    Koolen,    psychologist    in    the    Billings    project,    is    pictured 
evaluating  a  student's  progress. 

Billings  Staff  Zeroes  In 
,0n  Learning  Disabilities 


There  seems  to  be  wide  agreement 
among  experts  in  the  fields  of  educa- 
tion, psychology,  speech  therapy,  read- 
ing and  special  education,  that  there 
are  in  our  nation's  schools  a  sizable 
group  of  children  who  have  severe 
problems  in  learning  to  talk,  to  think, 
to  perceive  and  or  who  are  failing 
to  learn  the  "three  R's"  in  school. 
They  do  not  fit  into  the  traditional 
categories  of  handicapped  children, 
and  yet  they  are  handicapped  since 
they  are  unable  to  develop  normally 
in  all  phases  of  growth. 

This  group  of  children  whose  prob- 
lems are  now  labeled  "learning  dis- 
abilities" is  not  a  homogenous  group. 
It  includes  children  with  various  psy- 
chological and  educational  develop- 
mental deficits,  but  who  are  normal 
in  sensory,  physical,  or  intellectual 
attributes. 

In  order  to  meet  the  needs  of  such 
learning  disabled  students,  the  Billings 
staff  applied  for,  and  received,  Title 
III  funds  in  April,  1971.  The  Billings 
project  is  designed  to: 

1.  Assist  teachers  in  the  early  iden- 
tification of  students  with  learn- 
ing disabilities,  and 

2.  Assist    teachers    in    prescriptive 


remediation  of   learning  disabil- 
ities. 

The  overall  goal  of  the  project  is  to 
develop  an  identification  instrument, 
which  when  administered  by  a  teach- 
er, counselor  or  administrator,  will  ac- 
curately identify  a  high  percentage 
(90+%)  of  those  students  actually  hav- 
ing learning  disabilities.  The  instru- 
ment will  serve  as  an  alternative  to 
elaborate  tests  such  as  the  Frostig  De- 
velopmental Test  of  Visual  Perception, 
the  Wechler  Intelligence  Scale  for  Chil- 
dren, the  Peabody  Picture  Vocabulary 
Test  and  the  Purdue  Perceptual-Motor 
Survey.  Although  the  above  instru- 
ments are  accurate  in  measuring  spe- 
cific learner  problems,  it  is  often  neces- 
sary to  administer  a  complete  and 
time-consuming  battery  to  correctly 
identify  learning  disabled  children. 
The  Billings  instrument  will  combine 
the  most  valid  portions  of  the  sophis- 
ticated tests  into  a  package  which  can 
be  administered  by  classroom  teachers 
with  a  minimum  of  statistical  testing 
background. 

The  Billings  project  is  under  the  di- 
rection of  Don  Black,  Administrative 
Assistant  for  Special  Programs.  Mrs. 
Norma  Koutz,  child  development  spe- 
cialist, Mrs.  Joy  Waylander,  psy- 
chometrist  and  Martin  Koolen,  psy- 
chologist, complete  the  Title   III   staff. 


NATIONAL 
HAPPENINGS 


Sidney  P.  Marland,  former  commis- 
sioner of  education,  has  been  ap- 
pointed as  the  new  Assistant  Secretary 
for  Education,  in  the  Department  of 
Health,  Education  and  Welfare.  He 
was  officially  confirmed  on  October 
14  by  a  unanimous  voice  vote  of  the 
Senate.  His  replacement  has  not  yet 
been  named. 

With  President  Nixon's  veto  of  the 
second  Labor-HEW  appropriations  bill 
sent  to  him  by  Congress  during  the 
session  which  ended  October  18,  edu- 
cation funding  for  fiscal  1973  remains 
confused  and  uncertain.  After  the 
President  rejected  the  first  Labor-HEW 
bill  as  inflationary,  the  House  and 
Senate  agreed  upon  a  compromise 
measure  which  provided  the  same 
amount  of  money  as  the  earlier  bill 
but  authorized  the  President  to  cut 
the  overall  figure  by  10  percent  pro- 
vided no  single  program  was  cut  more 
than  13  percent.  Even  with  the  maxi- 
mum permitted  cuts,  the  bill  was  $533 
million  over  the  Administration's  budg- 
et request,  and  the  President  said  in 
his  veto  message  that  this  was  "more 
than  the  nation  can  afford  to  pay." 

Education  programs  will  continue 
at  last  year's  funding  level  under  a 
continuing  resolution  now  on  the  Pres- 
ident's desk  for  signature,  which  ex- 
tends education  and  other  funding 
until  February  28,  1973.  The  new  93rd 
Congress  will  be  expected  to  come  up 
with  a  Labor-HEW  appropriations  bill 
acceptable  to  the  Administration  after 
it  convenes  in  January. 

Nationally,  ESEA  Title  III  would  have 
received  $171,393,000  under  both  ap- 
propriations bills — an  increase  of  $25 
million  over  last  year. 


Workshops 

(continued  from  page  1) 

fatto  and  Axel  Schmaing,  Havre;  Don 
Black,  Billings;  Mrs.  Jane  B.  Burley, 
Ronan;  John  Morris,  Whitefish;  Vicki 
Simonsen,  Glendive;  Gary  Ryti,  Tom 
Malee,  Bob  Shillingsted,  Jerry  Roth 
and  Dick  Shackleford,  Helena;  Garth 
Forney  and  Shirley  Beck,  Three  Forks; 
John  Giese  and  Gary  Steuerwald,  Mis- 
soula; Less  Tanberg,  Lewistown; 
Charles  Courchene  and  Barbara  Koser, 
Wolf  Point;  David  Hoye,  Glendive; 
Lane  Coulston,  Poison;  John  Wilkinson, 
Helena,  and  Rod  Lincoln,  Broadus. 
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Counselor  Role  Study  Distributed 

A  study  entitled  "The  Role  of  Montana  Secondary  School  Counselors  as  Perceived  by  Selected   Reference  Groups"     I 
was  recently  distributed  to  all  superintendents,  high  school  principals,  counselors  and  counselor  educators.    The  study, 
funded  by  ESEA  Title  III,  was  conducted  by  the  School  of  Education    at   the    University    of    Montana.     James    Dasinger, 
doctoral  student  in  guidance  and  counseling,  served  as  the  principal   investigator. 

The  purpose  of  the  study  was  to  ascertain  the  "actual"  and  "ideal"  roles  of  secondary  school  counselors  as  per- 
ceived by  administrators,  students,  teachers,  counselors,  parents  and  counselor  educators.  Respondents  were  asked 
to  indicate  what  functions  counselors  are  "actually"  performing  and  then  indicate  whether  the  counselor  should  or 
should  not  "ideally"  perform  the  role. 

Some  of  the  indications  of  the  study  are  as  follows: 

•  The  sample  populations,  except  counselors  and  administrators,    feel    that   counselors    should    provide    more    group 
counseling. 

•  The  populations  surveyed,  except  counselors   and   administrators,  feel  that  counselors  should  provide  more  coun- 
eling  of  a  "personal"  nature. 

•  Teachers  and  parents  indicated  counselors  should  be  doing   more  vocational  counseling. 

•  Counselors  reported  they  felt  they  should  be  doing  less  educational  counseling,  whereas  parents  and  students  felt 
they  should  do   more. 

•  Administrators  feel  counselors  do  too  much  group  testing.    Teachers,  students  and   parents  feel   counselors  could 
make  more  use  of  the  group  tests  than  they  do  at  present. 

•  Counselor-educators   and   teachers  felt  counselors   should   do   more  coordinating   of   the   guidance   program   within 
the  school. 

•  The  sampled  populations,  except  counselors,  felt  counselors  should  teach  academic  courses.    Counselors  and  coun- 
selor-educators implied  that  counselors  should  teach  less  than  they  are  now  teaching. 

•  Only  teachers  and  parents  reported  that  they  felt  counselors  should  be  doing  more  vocational  counseling. 

•  Only  parents  and  students  reported  that  counselors  should  continue  doing  as  much  clerical  work  as  they  are  now 
doing  and  all  the  other  populations  stated  they  should  be  doing  less. 

•  The  populations   sampled,  except  counselors   and   administrators,  felt  that  counselors  should   provide   more  direct 
assistance  to  teachers  with  regard  to  students  with   learning  problems. 

•  Counselors   are   adequately   meeting   with   students   individually  at  least  once  a  year. 
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